TRUNG TAM KHAI THAC VAN HANH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
DCT DA NANG — QUANG NGAI Poc lap - Tw do - Hanh phiic
PHONG KE HOACH KY THUAT

’ Da Néng, ngay 03 thang 7 ndm 2025
$é: J25/BC-KHKT

BAO CAO
V/v: Tong ket hoat dong sén xuat thing 6/2025
va ké hoach san xuét thang 7/2025

Kinh gtri: Lanh dao Trung tam

Cin ctr ndi dung hop vé tinh hinh hoat déng thang 06/2025 va xiy dung ké
hoach hoat ddng san xuit kinh doanh thang 7/2025;

Thuc hién chirc ning nhiém vu duoc giao, Phong Ké hoach k¥ thuat (Phong
KHKT) kinh bdo cdo Lanh dao Trung tdm két qua thuc hién cong viée dd hoan
thanh va ké hoach thuc hién trong thang 7/2025 cu thé theo phu luc dinh kem.

Trén diy 1a Béo cdo vé két qua, ké hoach thuc hién céng viéc, Phong Ké
hoach k¥ thuat kinh Béo cdo Lanh dao Trung tim duoc biét va cho y kién chi dao
lam co s trién khai thuc hién./.

Tran trong!

Noi nhgn: PHU TRACH PHONG

- Nhu trén;
- Luu: VT, KHKT %ﬁ[%/
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Tran Cao Hien



BAO CAO KET QUA THUC HIEN CONG VIEC THANG 06/2023 VA KIt HOACH THI/C HIEN THANG 7/2024

(Dinh kém Bio cio sé

/BC-KHKT ngiy 03/7/2025)

Thoi gian dy

Nhén sy thye

STT Ngi dung cong vie . o
Thiing 06/2025 Thing 7/2025 Kién hoan thAnh | hign
I |CONG TAC QLKT
L1 |Thwong xuyén
1 |Xay dung ké hoach béo tri hang thing Thutmg xuyén
2 Theo dai viée thue hién cdng tac viin hanh, bao tri Thuong xuyén
Thurc hién céc bdo céo tudn giri VECM, Béo cdo thang giti VEC, c,... . i
Y 2 5 3 t Bt S Th e),
3 Theo d&i xudt nhép vt tu, nhién liéu HERSRID A van
1.2 |Céng tic quin Iy viin hanh, BDTX
Tuy nhién, ddi van hanh s& didu chinh bd sung hé so
. Di hoan thanh nghiém thu va hd so thanh todn Quy 1.2025, hd so' [ndi nghiép lién quan dén cong tac diéu hanh giao Mr Hién; Mr
] H8 so'nghiém thu théng 1,2.3 ném 2025 cing da giri ra VecM tai Ha Noi thong; Ddi bao tri bd sung mdt sb hinh anh cong tic vé D8 ang Tién
sinh hé thdng thoat nirc.
VecM dang kiém tra chura ¢6 ¥ kién, Tuy nhién, ddi
2 |Hb so nghiém thu thang 4 /2025: B4 hop Nghiém thu ngay 10/5/2025. |Hb so da giri sang VecM van hanh sé& diéu chinh bang cong trong cong tac didu Pi xong Mr Hién
hanh giao thong.
VecM dang kiém tra chua co y kién. Tuy nhién, doi
3 |H& so nghiém thu thang 5 /2025. Ho so d4 giri sang VecM van hanh s& didu chinh bang cong trong cong tac diéu P xong Mr Hién
hanh giao théng.
1 |Hd so nghidm thu thang 6 /2025. Dang thye hign hd so nghiém thu va hd so ndi nghiép. Dur kién hop nghiém thu vao ngay 06/7/2025. 5/7/2025 Mr Hién
V& hién truedng: Nhéc nhé ddi béo tri bam sat k& hoach timg tudn,
timg thang da giri céc bén dé thue hién diing ké hoach. Tranh truremg
4 hop lam khong ding thang nay dai qua thang khac. Céc bién ban hién Mr Hién
trudng hang tudn, hang théng déu giri cho cdc ddi va cac can b chi
chbt d& khéc phuc tinh trang tén tai trén tuyén diing quy dinh.
L3  |Céng tde thanh quyét toAn O&M
1 |Cong tac quyét todn O&M nam 2023 Da hoan thanh, chéy BQLKT thim tra béo cdo Mr Tién
2 Cdng tac quyét toan O&M nim 2024 DPang thyc hién. VecM di [am béo cdo quyét todn 2024 ngdy 03/7/2025. Mr Tién
3 Cong tac thanh toan O&M Quy I nam 2025 Pia xong va di giri hd so nghiém thu ra VeeM & Ha Noi Mr Tién
I |CONG TAC SUA CHUA HANG MUC, POT XUAT, KHAC
IL1 |Cong tdc siva chita dt xudt nim 2022




Thi gian d Nha tl
STT Noi dung cbng viée Kib ; ]: g?:ﬂ“| }r I mnl saAr e
Thiing 06/2025 Théng 7/2025 e loan thi en
: ] . +Di ié an thanh;
Chi phi lap dét 16 bién béo ETC tai céc lan ETC tai tram thu phi phuc D?’ 1h|,rcl hign hoa’n_ o . x
! ng thic thu phi duémg cao tbe Pi Ning - Quang Ngdi * DR nghibm et VECHE MrLien
FHERRE B B g BR + Pa thye hién, da trinh QT
Chi phi lép dit bién bio tai cdc niit giao, gid long mén va dén bd sung |+ D4 thue hién hoan thanh,
2 chit tai céc bién chi din, son ké dudmg tai cde tram thu phi phyuc vu + Da nghiém thu véi VECM; Mr Tién
céng téc thu phi ETC tuyén dudmg cao téc Da Ning - Quang Ngai |+ D thue hién, da trinh QT
21 Ldp dcit bién bdo tai ddu mit giao cdc tram thu phi va bé sung mot
' 56 néi dung vao cde bién chi ddn véo diréng cao (dc DN-ON;
22 Ldip ddt bién bdo trén gid Long Mon tqi cdc Tram thu phi (giai dogn
“|2) dwong cao tdc DN-QON;
23 |Son ké vach lan ETC tai edc Tram thu phi didng cao téc DN-ON; Mr Tién
IL2 |Cong tic sica chiva djt xufit nim 2023
—_— CAC HANG MUC VEC DUYET 2023 VA TRIEN KHAI THYC
- HIEN NAM 2023
: x 2 ; T S _ + P4 thue hién hoan thanh;
1[Gl ng s bl vt n g Ranp AL 8, gt v VTS e
Y e & & B NE +Pi 1ap hd so Quyét toan giri VECM;
P 3 Rl A % ; + P4 thire hién hoan thanh;
2 :haf*?;?ﬁgiphéafg::niaE[blén bdo bi bong tréc trén tuyen dudng + DA NT véi VECM Mr Tikn
A & & Nea + Dang Hoan thién HSQT gié tri va chi phi thyc hién:
fida CAC HANG MUC VEC DUYET NAM 2023, CHUYEN TIEP
- THU'C HIEN NAM 2024
+ Di thye hién hoan thanh;
o T oA » 4 ) i . |+ DA nghi€m thu véi VECM;
3 1:2‘ “_gg“-’émn o ;?““ bien dp (13 tram) trén tuyén dutng cao toc B | pz 4301 HSTT, VECM di bio cdo thanh ton s6 272-BC- Mr Tién
ng-ouang Ng VECM ngay 18/11/2024;
+ Ciip nhiit lai gia tri chi phi dé dwa vio BM 03 va trinh Igi
i ) + ién hod :
Thi cdng sira chita hang muc thay the nha Container va bd sung khu D% lhm':hl'ncn hoa‘n. s,
sy £ o 1 R + Da nghiém thu véi VECM; *
4 vire WC, hé thong cip nuée sinh hoat phue vu true chot quan ly hdm L "l Mr Tien
Nui Eo trén tuyén cao téc Pa Ning - Quang Ngai -1 g o st oy L g VEONE,
v & B8 + P hoan thanh chi phi san xuét
Sira chita mang phan quang hu hong, bong troc lap dat 02 bién béo bd D? th"”f,h'?n hoﬁnl tiank;
sung W207a, W208: Son g8 gibm 4o céic giso cht déng mite dogn két [T D nghifm thu véi VECM;
g [FHE ValR Wersioom Bs glao cat dong mue doan X&t || pyz vinh HSTT, VECM da bo cfo thanh todn s 271-BC- Mr Tién
néi tir K 131500 - Km139+204 trén tuyén cao toc Da Néng - .
Quéng Natii (doan két nbi) VECM ngay 18/11/2024;
B NSRS + Dii lip hd so Quyét toan giti VECM;
Stra chita hé théng cdp nudce cho bé rira hém va nude dy trit PCCC + P4 thue hién hoan thanh;
6 dAu hédm phia Béc - hdm Nui Eo trén tuyén cao téc Pa Ning - Quang |+ Pa nghiém thu véi VECM, Mr Tién

Ngai

+ Di lap hd so Quyét toan giri VECM;




Théoi gian dy

Nhién s thye

STT Ni dung cdng vige ix K P
e Théng 06/2025 Théng 7/2025 kien hoiin thAnh hign
i CAC HANG MUC SUA CHUA PQT XUAT VEC DUYET
TRONG NAM 2024 VA TRIEN KHAI THU'C HIEN NAM 2024
Sira chita dfip it mi taluy bi sat 16 tai Km32+500 (bén trdi ) rén || D& thuc hién hodn thanh, 7
1 tuyén cao the Pa Ning - Quing N -+ D4 nghiém thu véi VECM; Mr Tién
yen e SE = SANERIE + D1 lim xong QT, thidu hd so chimg tir tai chinh
Stra chita mdt sb bién bao hur hong thude goi thdu TVSCI-DNQN- |+ Di thire hign hoan thanh;
2 |2024: Stra chira hu hong, thay thé bd sung mdt sb hang muc ATGT [+ Pd nghig¢m thu véi VECM; Mr Tién
(18 bién béo ) + D 1am xong QT, thiéu hd so chiing tir tAi chinh
+ Da thye hién hoan thanh;
+ D3 nghi¢m thu voi YECM;
3 |Xirly ha leu cu ORB28B (Céu Ba Don) + D4 trinh HSTT, VECM di béo cdo thanh todn s6 270-BC- Mr Lam
VECM ngay 18/11/2024;
+ D 1am xong QT, thiéu hd so chikng tir tai chinh
Stra chita khiic phuc hu hong hé thong dén tin hiéu giao théng tai khu |+ DA thuc hién hoan thinh;
4 vire niit giao Tty Loan véi Quéc 16 14B, dur 4n duding Cao toe Da + ba nghiém thu véi VECM; Mr Sinh
Ning — Quang Ngi + Pi lam xong QT, thiéu hd so chimg tir tai chinh
T r T z LT Y AA s 4
Lap dat BIEEJ BF‘iO PIEN "[jU’ta: k-h.u e nha.dleu hanh tuyen‘ +Paky hd so nghiém thu; i
5 dudmg cao toc Pa Nang-Quang Ngii ( Tram Tty Loan, Tam Ky, =1 A Binh
. : +Pa lam xong QT
Quéng Ngii)
o i oy oy , —_ Di thi cdng hoan thanh, d 1ip hd so' nghi¢m thu (Mr
& +500 - K + ?
¢ |LapdatBo sung bicn bo ting cudng ATGT tr Km131+500 -Km . 11 vpen aa ky) Lanh dgo VECM chura ky A Binh
139+204 doan két noi (18 bién bao cam) ,
- + Pi lam xong QT
- P thi cdng xong phin mit dudmg,
7 Stra chira hu hdng miit duémg nit giao Tty Loan (km0-+0,00 - - Son vach da hoah thanh; A Binl
KMO+0,092.1 Trai Tuyén (1 diém) - dd c6 hd so' nghifm thu trinh gidm st
- b lam xong QT
. Iy —
¢ |t chia hu hong mt duomg : Kim0+095-Km0+163PT, Kl 34636- | ]gf;‘::i"ﬁ:‘l’:’bi Ehti::ft duéng; i
+ +677- + i i ) i
Km13+667TT, Km16+677-Km16+810PT (4 diem) - 85 ¢6 hd so nghigm thu trinh gifim skt
- B3 thi cbng xong phén mit dudmg;
9 Sira chira hu héng mit duong (Km0+434-Km0+527, Km47+642- - So'n vach di hoah thanh; Mr Tién
Km47+666 v Km55+575-KmS55+595 bén phai tuyén (3 diém) - @4 ¢6 hd so nghiém thu trinh gidm sat 1€
- P4 lam xong QT
B sung mot sb hang myc ting cuong dam bao ATGT tai Ramp A1 |+ D hodn thanh truéce ngay 21/6/2024 dé thong xe Nhanh ramp
10 nut giao Tiy Loan theo vin ban chi dao 1309/VEC-QLKT ngay Al- Tiy Loan, nhung dén nay ngay 24/12/2024 VEC méi duyét A Binh
24/5/2024 DT, Pang lam HSQT
A . ; 2 Pa thyc hién hoan thanh;
A ] A X A a # . ¥ >
1 Tu)'ren truyén, lap d:_at. bo suﬂng 3 tzlcr: phu 509b, bo sung tén hé lan + Chua nghiém thu véi VECM; A Binh
trude tram edng an giao théng Cira 6 Hoa Nhon
. - + Dang thi cong (di xong phin ke d4 hje);
Km67+309-Km67+
12 Stra chira sat 16 tai Km67+309-Km67+345 + Clnes thi-viog phik 05 dudl ling subi Mr Lam
IV  |CACHANG MUC SUA CHUA DOT XUAT NAM 2025




Thoi gian du

Nhén sy thye

STT Noi dung cdng vige ; A :
Théng 06/2025 Théng 7/2025 kitn hoan thanh hi¢n

e A Binh chu

Bonyithicong | . pyy o

Sua chira hé théng dén tin hiéu giao théng tai Km133, Km136

D thi cong hoan thanh, chua 1ap Hb so nghiém thu

chura cung cdp hd
so chit luong,

chura c6 ké hoach.

trl) trién khai
thue té hién

tririime
. A + ich A 3 ay 2 :
Stra chira dot xudt hur hong it dudng pham vi ngd tw nat giao Tuy |, gi;h\: ct(l:?i:: alclil‘tllllrzn:ul:lga:é 711/21/3?.12: ; moc thiét bi a8 lam
2 |Loan va mit dutmg tai Km0+000-Km0+015PT thude tuyén dudmg shiein t!hu ] g cap y i A Binh
& z 2 H ¥ ]
cao tac Da Nang — Quéng Nedi. + Chua lip hd s nghiém thu, chua 1ap hd so chi phi
Thao dé bién bao chi dén IE451a tai ly trinh Km1+800 (phia bén phéi | . . g T 75
3 tuyén) huGng di Him Hai Vén dbrinitt giso Thy Losh Pa thi cdng hoan thanh, chura ldp Ho so nghiém thu A Binh
2 e I . |P4cé phé duyét phuong an chip thudn mat bing kién triic, nghi
8 +100 (P
4 ;!_?'?g muc Khoan giéng bom nude tai diem dimg xe Km96+100 (PT, quybt 566 /NQ-VEC-HPTV ngy 28/5/2025. A Binh
- i lap phuong &n chdr ky va trinh phé duyét.
IV |TONTAI KHO KHAN, VUONG MAC

Hién nay, d c6 quy dinh vé& cong téc hoan thanh hd so ndi nghiép, ké
hoach hang théng. Tuy nhién, cde ddi thuc hién chua kip thoi gy dnh
hudng dén cong tac nghiém thu.






