TRUNG TAM KTVH BUONG CAO TOC  CONG HOA XA HQI CHU NGHIA VIET NAM
DA NANG —QUANG NGAI Poc l1ap - Tw do - Hanh phuc
POI XAY DUNG VA BAO TRI

S6: 06A /BC-XD&BT

Pa Nang, ngay 02 thang 01 ndm 2025

BAO CAO
V/v: Cong tac bao dudng thwong xuyén thang 12/2024, doan tir Kmo0+00 dén
Km139+204, dw an dwong cao téc Pa Niing — Quang Ngéi

Kinh gixi: Trung tdm Khai thac van hanh duong cao toc Pa Ning — Quang Ngai

Cin ctt Quyét dinh sb 28/QD-TTKTVHDNQN ngay 19/04/2022 cua Trung tam
Khai théc van hanh duong cao téc Pa Nang — Quang Ngdi veé viéc Ban hanh phuong
an to chuc san xuat tai Trung tdm Khai thac van hanh duong cao toc Pa Nang — Quang
Noai;

’ Can ct vao nhiém vu duoc Trung tdm Khai thac van hanh duong cao téc Da
Nang — Quang Ngai giao cho Doi Xay dung va Bao tri;

Thuc hién nhiém vu trén, Boi Xay dung va Bao tri xin bao f:éo Lén? dao Trung
tam cong tac bao du:()’ngqthuéng Xuyén thang 12/2024 duong cao toc Ba Nang — Quang
Ngéi voi rjc}i dung cu thé nhu sau:

I. Tong quan chung: ‘

boi Xay dung va Bao tri thuong xuyén quan triét, yéu cau CBCNV nghiém tlc
thuc hién céc’ncf)i dung da duoc Trung tém giao. Thuc hién cbng tac bao dudng thuong
xuyén theo ké hoach ctia phong KHKT dé ra.

I1. Két qua thuc hién cong tac bao dudng thuwong xuyén.

1. Cong tac bao dwdng thwong xuyén theo ké hoach thang 12.

- Cét co le duong : Nho 6 GPCG va cat co Ié duong, cat co nut giao dam bao dat
yéu cau.

- Vé sinh céng chui dan sinh: Km0+000-Km52+350, Km 99+200 — Km139+204.

- V¢ sinh khe co gidn: Km7+965 — Km99+200

- Vé sinh ranh hé: Km0+000- Km139+204.

- V¢ sinh h6 thu : Km0+000 — Km131+500.

- V& sinh cong thuy loi: Km0+000- Km139+204

- V& sinh mat phan quang: Km0+000- Km139+204.

- Bat 1& duong: Km0+000 — Km125+200

- Nan chinh bién bao: Km0+000- Km139+204

- Vé sinh ctra hAm: Km22+485 — Km23+041.

- Vé sinh mit duong 02 1an/ thang cho toan tuyén.

- Vésinh mat duong bang thii cong doan két ndi Km131+500 — Km139+204 (02
lan / thang);

- Truc van hanh hé thdng dién trén toan tuyén;

- Thuec hién cac cdng viéc khac do 1anh dao Trung tdm phan cong.

2. Cong tac bao duwdng thwong xuyén doi da thuc hién:



- Cit co & duong : Nhd co GPCG va cit co 1& duong, cét co nit giao dam bao dat
yéu cau.
- Vé sinh Céng chui dan sinh: Km0+000-Km52+350, Km 99+200 — Km139+204.
- Vé sinh khe co gidn: Km7+965 — Km99+200
- Vé sinh ranh hé: Km0+000- Km139+204.
- V¢ sinh h6 thu : Km0+000 — Km131+500.
- V& sinh cong thuy loi: Km0+000- Km139+204
- Vé sinh mit phan quang: Km0+000- Km139+204.
- Bat 1& duong: Km0+000 — Km125+200
- Nan chinh bién bao: Km0+000- Km139+204
- V& sinh cira ham: Km22+485 — Km23+041.
- Sura chira mat duong dam bao ATGT tir Km0+00 — Km139+204.
- V¢ sinh mat duong 02 1an/ thang cho toan tuyén.
- Vésinh mat duong bang thii cong doan két ndi Km131+500 — Km139+204 (02
lan / thang);
- Truc van hanh hé thong dién trén toan tuyén;
- Thyc hién cac cong viéc khac do 1anh dao Trung tdm phéan céng.
3. Cong tac van hanh hé thong dién, nwéc va hé thong PCCC:
’ Trong thang doi Xay dung va bao tri da thuc hién dugc cac cong tac van hanh hé
thong dién nhu sau:
- Tuy Loan mat dién ludi :
T 06h20° dén 16h45° ngay 14/12/2024
Tong thoi gian mat dién 1a 10h25°
- Tam Ky mat dién ludi :
Tir 06h45° dén 12h00° ngay 22/12/2024
Tong thoi gian mat dién 1a 05h15°
- Bac Quang Ngai mat dién ludi
T 07h10° dén 12h10° ngay 15/12/2024
Téng thoi gian mat dién 1a 05h00°
4. Cong tac ho so ndi nghiép
Ho so noi nghiép théng 01,02,03,04,05,06,07,08,09,10,11/2024 da hoan thién,
dang hoan thién cong tac ho so ndi nghiép thang 12.2024
Nhat trinh xe may, thiét bi d6i di  hoan thién nhat trinh thang
01,02,03,04,05,06,07,08,09,10 nam 2024 va dang hoan thién thang 11,12.2024 .
5. Cong tac quan ly nha tram.
Hién nay céc tram dang st dung dién méic tam, do nha thau chua thi cong hoan
chinh, din dén khong dam bao vé quy dinh ciing nhu cong tac phong chong chay nd.
Céac khu nha ¢, nha 1am viéc, nha bép dang xudng cap theo thoi gian, méi mot
khong dém bao my quan cfmg nhu céng nang str dung. Bac biét la tram thu phi Tam
Ky mai tran da bi sap va tham dot mai tran bé tong.
Pé dam bao an toa‘u} cling nhu phong qhéng chéay no, két cdu cong trinh doi kién
nghi Lanh dao xem xét dé c6 hudng xur ly tiep theo.



I11. Mot sb ton tai
1. Cong tac bao dwdng thwong xuyén mat dwong.

- V& sinh mat duong mot s vi tri chua dat tiéu chi:

+ Phai tuyén: NOt giao Tay Loan; Km0+00 —Km3+700; Kml14+100 —
Km14+200, Cau Chiém Son Km20+215, Km34+400, Km35+000 — Km36+000,
Km45+000 — Km45+800.

+ Tréi tuyén: Cau Ky Lam, Km49+000 — Km50+000, Km64+000 — Km65+000

+ Mit dudng €6 moc sat giai phan céch gitta, dién hinh tai Km34+000 —
Km35+000, K[n38+000 — Km39+000. o 7 .

+ Mot so vi tri nude dong ¢ lan dung khan cap, dién hinh tai phia nam cau
OP20A-Km100+870 (T), Xir Iy nu6c dong mit duong dan vao tram Ha Lam;

2 . Cong tac bao dwdng thwong xuyén nén, 1& dwong.

+ Phat quang dudi chan ho lan mém, 18, taluy chua dat yéu cau, dién hinh tai
Km14-Km15(phai), Km74+000 — Km74+600, Km75+000 — Km76+000,Km83+000 —
Km84+000 (PT),Km133+000 — Km134+000, Km138+000 — Km139+000.

- Thoi gian khac phuc ton tai la 3 ngay.

2. Cong tac van hanh h¢ théng dién:

- Hoan thanh c6ng tac thay thé bong dén cot 12m.

- Hoan thanh cdng tac thay thé chan luu, b mdi va bong dong bo bang tha cong
2x400W.

- Hoan thanh c6ng tac bao dudng may phat dién 2024.

- Hoan thién hd so nghiém thu cong tac thay thé bong dén cot 12m, dén 2x400W
va bao dudng may phat dién.

- Lap bién ban hién truong dén cot 12m va dén 2x400W khong sang.

IV. Ké hoach thuc hién thang 01/2025

- Cat ¢o 1& duong : Nho ¢ GPCG va cat ¢o 1 duong, cat ¢ ndt giao dam bao dat
yBU Ccau.

- V& sinh céng chui dan sinh: Km0+000 — Km 32+000, Km99+200 —
Km139+204.

- Vé sinh mat duong 02 lan/ thang cho toan tuyén.

- Vé sinh mat dudng bang tha cong doan két ndi Km131+500 — Km139+204 (02
lan / thang);

- Truc van hanh hé thong dién trén toan tuyén;

- Thuec hién cac cdng viéc khac do 1anh dao Trung tdm phan cong.

IV. Kién nghi.

- Mat duong tai vi tri Km09+000TT, Km23+000TT, KmO0+00 Nut giao Tuy Loan
tiép giao QL14B , Nut giao Ha Lam tiép giap QL 14E, hu hong tao 6 ga mat duong
vé6i khéi lugng 16n. Kién nghi Lanh dao Trung tdm, P. KHKT c6 phuong an xi ly Kip
thoi.
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- Bé ung pho6 véi diéu kién thoi tiét vao mua mua bao khi trién khai va 6 ga.
Kinh trinh 13nh dao trung tdm bo sung cho Ddi 01 dam coc dé dap ng yéu cau cong
Viéc.

Trén day 1a Bao céo cong tac bao dudng thuong xuyén thang 12.2024 doan tuyén
tr KmO0+00 dén Km139+204, duong cao téc Pa Ning — Quang Ngai, Poi Xay dyng
va Bao tri kinh b&o cdo Lanh dao Trung tm xem xét va cho y kién chi dao.

Tran trong!
Noi nhgn: ) ‘
- I\?hugtrén‘ PQI XAY DUNG V. BAO TRi
- Luu doi XD&BT. Q.PQI TRYONG

Nguyén Vin Trung



